It's easy to make mistakes
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Expanded Prescriber Data Elements in D.0

Q Prescriber ID Qualifier

Q Prescriber ID

Q Prescriber Last Name

Q Prescriber Phone Number

Q Presecriberlocation-(added for anticipation of NPI rule)
Q Prescriber First Name

a Prescriber Street Address

Q Prescriber City Address

Q Prescriber State

Q Prescriber Zip



What does it take to mitigate risk?

Databases, software, processes and operational
procedures robust enough to withstand scrutiny,

investigation, and audit.

— Comply with State & Federal laws

— Unwritten risks
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More specifically...

v Traceability

v Low latency

v" Full sanctions/eligibility
v" Scope of practice
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Prescriber data integrity decreases over time

Consistently monitoring dynamic
prescriber data is time consuming and
labor intensive

— Frequent provider address changes,
affiliation switches and location additions

— Delays in providers reporting demographic
changes to key parties
— Name changes due to marriage or divorce

— Changes in practice status due to
sanctions, retirement or death




Market Trends

= Industry reliance solely on limited select file sources

= Multiple data sources need to be continuously validated

= Consistent provider feedback is necessary

A

Tier2 Tier3

Tier 1

Core Files

Level of Accuracy
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Knowledge of sanctions, exclusions,
eligibility, etc are critical

= Data source files
— NPPES, DEA
— Medicare Sanctions (OIG) / State Exclusions
— Medicaid participation/exclusions
— Social Security Administration

— State Boards of Pharmacy

= Business Process
— Minimum standards needed

« Eg: “X” days from posting in provider market
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Next generation solutions to address data
accuracy ~ mitigate the risk

= |ntegrated, Real-Time, Retrospective Services
— Commercial Vendor Solutions
— System Enhancements
— Prescriber File Cleansing Services
— Web Look-up tools
— Real-Time Validation
— Retrospective Analysis



Pharmacy Business Challenges - COMPLIANCE

Compliance Liabilities
— Federal/State aggressive moves to prevent invalid payments and assess fines
— False matches, Invalid prescribers, dead docs, inaccurate records

Balance of Control
— Corporate owned processes to manage compliance
— Store decision making vs. corporate decision making
Compliance Topics Require
— Compliance grade MasterFile
— Tight integration of MasterFile with customer business process & rules
— Catching issues early, including point of sale
— Continually Changing industry requirements demand flexible solutions
Audit Defense Strategy
— Demonstration of defined process and execution
— High quality compliance procedures and systems
— Traceability of sources
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Thank you!

Questions?





